
Minutes of the January 2020 CAB Meeting 
I. Opening Statement:  Meeting called to order by Cristina Forsyth.   
II. Secretary Report was given by Heather Newman.    

a. Review of   the November Minutes was not possible due to the lack of a quorum in December.  As 
a quorum was present, the November meeting minutes were approved.   

III. Treasurer Report by Beverly Russell 
a. Beverly outlined the basics of the reports and copies were distributed.  Beverly noted the success 

of both festivals. Shortfalls in income are related to not meeting the goals for membership.  The 
Treasure Report was approved.  Beverly asked that there be some planned independent review of 
the reports with more detail to ensure accuracy.  Members will be asked to review this pursuant to 
the bylaws which requires annual independent review.  Beverly will seek volunteers and reminds 
members that all financial records are open to all members to review. 

IV.  Other business from the December Agenda  
a. Cristina Forsyth presented information regarding the success of the Christmas in Cornish.  A letter 

from a community member was read indicating the specialness and success of the event.  
Candace agreed that she will organize the Polar Express for the Christmas in Cornish of 2020. 
Cristina announced a plan to ask a member of the town counsel to be a member of CAB.   

b. Membership includes 66 members with additional memberships added from Paisley Pines, 
Heather Newman Arts, the Arts Center and Theressa Harrigan, LCPC. Requests for membership 
renewals are being sent by email and a Facebook post will be generated to remind members as 
well.   

c. The CAB brochure (posted at the Visitor Center at the state line) is being updated and there are 
12 (small) and 10 (large) ads. The large ads are spoken for and the 12 ads will be given by 
drawing at next month’s meeting for those who are interested.  The new brochure will be 
completed by Minuteman Printing in Denmark.    

d. Materials will be prepared for distribution to explain the membership benefits of CAB.   
V.  Open Discussion  

a. Cristina Forsyth lead the discussion and reported that she would like meetings in the future to 
have shorter planned agendas and more open discussion to encourage the flow of ideas and more 
opportunity to network.  Members are invited to request to give a presentation at future meetings.   

b.  Beverly reported that a volunteer is sought to manage the bathrooms.  The need is for supervision 
of the provision of supplies and the person who cleans.  Only the process needs to be overseen.  
A cleaning service has already been contracted to do the cleaning.  Beverly and Cristina will meet 
with the Selectmen to discuss this at the February town meeting to discuss.  

c. A Business Expo is being planned in conjunction with a local networking group.   



d. Brad Perkins suggested a new event akin to “Light up the Valley” next Christmas.  The event 
would encourage Christmas decorations and have a community contest to determine the winner of 
the best decorated house.  Members agreed that this should be explored at future meetings. 

e.  Cristina stated that a welcome packet is in the works which will provide a “Welcome to the 
Sacopee Valley” which can be distributed by realtors.  The CAB brochure will be included with 
other materials. 

f. Cristina reported on new plans for marketing and social media outreach.  Recommendations are 
to focus on promoting local businesses to work on a theme that “we are closer than you think.”   

g. Strawberry Festival Update:   
i. Beverly is sending “save the date” notices to potential vendors.  Booths are 10 x 10 and 

must be either a non-profit or provide hand crafted materials.  Food providers must have a 
license except for non-profits.  Beverly is engaged in recruiting appropriate vendors. 

ii. Strawberries have been ordered from Pineland Farms.   
iii. A musician is needed for the Strawberry Festival. The performer who usually performs has 

a schedule conflict.  Beverly Russell (Chair of the festival) is seeking suggestions.  
iv.  A suggestion that the Strawberry festival begin a pie contest akin to the Apple Pie Contest 

at the Apple Festival.  The suggestion was for a strawberry rhubarb pie with similar rules.  
The issue is where to hold the contest because of High Street remaining open.   

VI. Networking – nothing specific was discussed. 
VII. Next Meeting will be held on February 27, 2020 at 6:00 pm  
VIII. The meeting was adjourned by agreement.


